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Benchmarks go 
up

Hackers partying like its 
1999

We’re aren’t making real progress.

Agent Security Summit, Oct 2025
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We’re aren’t making little real 
progress.

Benchmarks go 
up

Hackers partying like its 
1999

TODAY
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Previously on: “Burying Our Heads In The Sand”
The Beginning (2022-2023)

We distract 
ourself by focusing 
on playing Whack A 
Mole:

•“Don’t let AI train 
on my data”
•“Deny ChatGPT 
corp use”
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Previously on: “Burying Our Heads In The Sand”
The Enterprise Beginning (2024)

We distract 
ourself by reducing 
it to “AI is a data 
problem”:

•Guardrails will 
save us
•“Don’t let Copilot 
share sensitive 
data w/ 
employees”
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Previously on: “Burying Our Heads In The Sand”
The Beginning of Agents (2025)

We distract ourself by 
focusing on playing 
Whack A Mole, again:

•Guardrails will save us
• “Don’t let agents touch 
sensitive data”
•Agent sprawl: “Don’t let 
anyone build/use 
agents”
• “(static) Inventory”

The 
summer of
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Previously on: “Burying Our Heads In The Sand”
The End of The Beginning (2026)
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Previously on: “Burying Our Heads In The Sand”
The End of The Beginning (2026)

We distract 
ourself by reducing 
it to:
•“AI is an identity 
problem”
•“AI is just another 
cloud asset “
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MISA
LIG

NMENT Security from AI is just 
a:

Shadow IT!
Data!!
Inventory!!!
Cloud!!!!
Identity!!!!! 

Problem

IN
TENT
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“Intent-Aware Authorization*”

* “We have no idea what 
intent means”
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What is MISALIGNMENT
What is INTENT
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What’s the Intent?

Hire Product Security 
Engineer

Boost SDLC and AppSec 
programs
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What’s the Intent?

In-person culture

Security should be close 
to engineering
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What’s the Intent?

“Figure it out” culture
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What’s the Intent?

Automation-first

Data-driven

Don’t slow eng down
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What’s the Intent?

Expand
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Chances of the Product Security Eng 
doing all of that: 
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Chances of the Product Security Eng doing all 
mostly that next Q:
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INTENT CHANGES OVER TIME

In fact, it must change over time in a 
complex domain.
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Title 
Text and font
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Title 
Text and font

Install this tool

Unanswered: where? Conflicts? Requires secrets?
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Title 
Text and font

Append to CLAUDE.md so this skill is always top 
of mind
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ABIGUITY EVERYWHERE, AND THAT’S 
(also) A GOOD THING

In fact, it’s the main feature of human 
languages compared to code/math
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So many small (and big) decisions

Are AI decisions aligned to you?
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INTENT IS KNOWING WHY


